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Minutes from webinar on networks for emergency response and
training for emergent preparedness

Date: Friday, January 31st, 2025
Time: 13.00-15.00 CET.

Place: Teams.

Participens: 82.

Minutes has been written by Lisa Swedberg (2025-02-12). Unless otherwise stated, these minutes has not
been adjusted and therefor reflects a subjective impression.

Agenda

1. Natalija Cosié and Philippa Moxon, Bevaringstenestene, will speak about the Importance of
Training in Collection Management: A Case Study of Tabletop Exercises for Museum Preparedness
in Vestland, Norway.

2. Douwtje van der Meulen, from KKOA, will speak about their network for collaboration in
emergency response among cultural heritage institutions in Oslo and Akershus, Norway.

3. Ingibjorg Askelsdéttir, Reykjavik City Museum, and Nathalie Jacqueminet, National Gallery of
Iceland Reykjavik will speak about their course on emergency preparedness and response
Iceland held in Iceland in cooperation with the Blue Shield.

4. Gitte Sgrig Thomsen, Den Gamle By, and Lisbeth Praestegaard, private practice, will talk about
how to protect non-movable cultural heritage from fire: a case study from Den Gamle By in
cooperation with @stjyllands Beredskab, Denmark.

5. Open discussion/networking session.

1. Introduction

Introduction was held by Lisa Swedberg, contact person for the NKF-S/IIC Nordic Group Sweden’s
Working Group on Emergency Preparedness and Response, see http://www.nkf-s.se/beredskap.html.

Since the Working Group had identified a need to know more about networks for emergency response and
training for emergency preparedness colleagues was invited to share their experiences in this meeting.

Since the spoken language is English the webinar was open to members of NKF, [IC and the Swedish
network Samlingar | Centrum (since many works close with conservators).

2. Natalija Cosié and Philippa Moxon,

Natalija Cosié and Philippa Moxon Bevaringstenestene, spoke about the Importance of Training in
Collection Management: A Case Study of Tabletop Exercises for Museum Preparedness in Vestland,
Norway.

A survey indicated the need for additional training in in 7 out of 10 museums. A game-based
course for collection care teams and managers (often without a conservation background) was
developed. The aim is to build resilient teams that handles challenges, boost collaboration and
encourage reflection. The game-based course is a safe space for practicing decision making and
reflect without any “real” life consequences. There are 10 museums in Vestland, they all differ in
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resources, location, collections and conservation requirement. The Hazardous Bingo, a a table-
top exercise, was developed. The idea is that the game can be played by different museums.

Each team member is given a role based on roles in an emergency plan (just to get an initial idea
of what one should be doing/considering). The crisis leader is given the instruction and is the
one that runs the game and delegate responsibilities. Some role descriptions have information
they should share with the group during the game. The roles can change in the exercise, just as
the roles could in a real crisis. In addition, it is also good that the team try different roles as it
increases the understanding of different roles in a crisis.

The setting is in fictional museum. There are two versions of the game, one museum and one
open-air museum. The game uses a map/layout of the fictional museum so that there is no need
to rewrite the scenario. The map/layout of the museum is laminated and used as a
communication tool. Objectives are used to co-ordinate the team and create a response. They
are developed from the Tabletop exercise Facilitator kit from Alberta Museum. Once they have a
plan for actions a twist arises, and something goes wrong. This twist is also in the Disaster Game
devised by National Trust and English Heritage. The players then need to solve this problem.

Key takeouts:

e Give people enough time to do the exercise.

e |tis helpfulforthe team to try different roles.

e Having a manager present makes the manager aware of what decisions the team would
push to them.

e Having time to reflect on how they would respond to the scenario in their museum is good.

e The wrapping up in the end get repetitive. One idea is to have them conclude in groups and
summarize afterwards.

e People doing the exercise a second time tend to be more imaginative.

e Having a layout/map in a laminated sheet, as a communication tool, in a crisis is useful.

e Helpfullinks:
O https://www.preventionweb.net/

O https://www.museums.ab.ca/media/92753/tool_2.3_-

tabletop_exercises_facilitator s_guide.pdf

o https://www.iccrom.org/news/insight-participatory-game-enhancing-disaster-risk-
governance

o https://www.museums.ab.ca/media/97870/help_promotional_infosheet_final.pdf

O https://www.museums.ab.ca/media/92753/tool_2.3_-

tabletop_exercises_facilitator s_guide.pdf

Minutes by Lisa Swedberg 2025-02-12 are, unless otherwise stated, not adjusted and therefore subjective
Sida2av?7


https://www.preventionweb.net/
https://www.museums.ab.ca/media/92753/tool_2.3_-_tabletop_exercises_facilitator___s_guide.pdf
https://www.museums.ab.ca/media/92753/tool_2.3_-_tabletop_exercises_facilitator___s_guide.pdf
https://www.iccrom.org/news/insight-participatory-game-enhancing-disaster-risk-governance
https://www.iccrom.org/news/insight-participatory-game-enhancing-disaster-risk-governance
https://www.museums.ab.ca/media/97870/help_promotional_infosheet_final.pdf
https://www.museums.ab.ca/media/92753/tool_2.3_-_tabletop_exercises_facilitator___s_guide.pdf
https://www.museums.ab.ca/media/92753/tool_2.3_-_tabletop_exercises_facilitator___s_guide.pdf

nkfs

D orking Group on Emergency Preparedness and Response
v
U
E

o wn Z
w o mO
-0 - wn

K A
O R
E T
G E

< m oD
02 =

3. Douwtje van der Meulen

Douwtje van der Meulen, from KKOA, spoke about a network for collaboration in emergency response
among cultural heritage institutions in Oslo and Akershus, Norway.

KKOA is a network for emergency response and includes cultural heritage institutions in Oslo and
Akershus. The background was a number of incidents happening in Norwegian museums 2010-2015. A
forum for disaster preparedness was established to mitigate. Other responses to these incidents was:

o FORK (Nasjonalt forum for kriseberedskap og restverdiredning), 2014
e Emergency Response Group Vestland
e Risk mapping of museums by OBRE (Oslo Brann- og redningsetat ) 2016.

At that time, there was a lack of risk awareness, preparedness and response, and there was no
collaboration between cultural heritage institutions. Many managers expected the fire services to take
responsibility, but OBRE (Oslo Brann- og redningsetat) said that the institutions needed to organize
themselves and requested the museums to provide contact information, priority lists and handling
instructions for salvaging irreplaceable assets. A seminar was organised by Oslo Museum and OBRE and
it served as a wakeup call.

In 2017 a meeting workshop established a working group. In 2018 cultural heritage organisations was
invited and a Cooperation agreement was finalized. The Cooperation agreement:

e Established common procedures and ensures a holistic crisis preparedness
e Increase competence in the field for all institutions

e Develop and establish joint/coordinated activities.

e Facilitate joint training

Today, there are 28 cultural heritage institutions that are members of KKOA. The working group consists of
representatives seven different institutions. The working group is the ones planning activities.

KKOA meet physically two times a year.

e once during spring. This is a half day, for participating institutions. Online updates and
presentations, workshops, visits)

e once during autumn. This is full day, for cultural heritage institutions nationally, with
presentations around specific theme(s)). Last year, over 100 participated (different positions in
museums) they talked with Denmark for exchanging knowledge from the fire in Bérsen.

The website is used for communication and spreading knowledge. Helpful links for inspiration:

e https://samlingsnett.no/kkoa
e  https://dms-cf-04.dimu.org/file/069EGIhxJ6keF
e https://samlingsnett.no/ressursliste-rutiner-maler-og-skjemaer

Norway is moving towards having a standardised Salvage plan. University of Oslo is establishing a new
course in emergency preparedness and response. War was not included from the beginning, but it is now
considering to be an emergency to think about.

FORK is trying to get more of network and working groups established. KKOA is often taken as an good
example.

Take out.

e The woks need to be cross disciplinary
e |nfuture, maybe a course at the Oslo University
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4. Ingibjorg Askelsdéttir and Nathalie Jacqueminet
The following text is approved by Nathalie Jacqueminet.

Ingibjorg Askelsdoéttir, Reykjavik City Museum, and Nathalie Jacqueminet (Blue Shield in
Iceland), National Gallery of Iceland Reykjavik will speak about their course on emergency preparedness
and response Iceland held in Iceland in cooperation with the Blue Shield.

Iceland has continuous geological events. In addition, snow, mud, and water flows are common. Several
actions have been taken to help museums to be better prepared to emergency response:

e 2009 Iceland Museum Association held a course on emergency planning.

e 2011, 2018 a handbook on emergency planning was published.

e 2014 Blue Shield Iceland was established.

e 2018, Blue Shield Iceland created guidelines on how to make emergency planning a part of local
civil defence. Since then, they have held courses on emergency planning.

e 2018 NKF-IS held an international conference on Cultural Heritage Facing Catastrophe.

e 2021 aHandbook on emergency planning for historical churched was issued by the Cultural
Heritage Agency of Iceland

e 2023, Iceland ratified the Hague Convention. The Museum council increased requirements in
emergency planning.

A survey concluded that although there was an increased awareness and interest for training, many
museums' emergency plans lacked practical information. Also, staff struggled on priority lists.

The fire of Notre Dame was also a wakeup call. It was clear that in a crisis, one cannot save everything,
and one needs to work together and have practical training.

In Iceland, the Civil Defence, Fire Department and the Red Cross are used to train professionals,
volunteers and communities with role playing. They were willing to share their experiences. With
inspiration from them and the French Blue Shield. NKF-IS and Blue Shield Iceland developed a 2-days
training course for employees working with public collections in cultural heritage institutions. Each
course had 25 participants and 2 instructors. The course takes place at the Reykjavik Folk “s museum
After a short theory part on Day 1 the participants enter in play roles and organize the response (,while
firefighters are supposed to be working on the site”) which will take place the following day. Participants
do not get to see the disaster until day 2. On day 2, emergency response and recovery actions are
happening.

The goal is for the teams to get themselves organised. In addition, this course facilitates collaboration
between participants from the same region to work together and share emergency resources in future
since their training in emergency response is the same. After the course the participants are asked if they
would be ready to participate in emergency responses for other institutions as part of a Museum Rescue
Team. Lessons learned:

e Much preparation is needed for this exercise.

e  Participants quickly get into their roles

e Learning by doing works well

e Objects registration and priority listing on disaster site can be confusing and may delay the responses
e Often confusing with colour priority codes. Should have been better explained.

e Important to have the right equipment.

e Important to have a designated person to take care of the wellbeing of workers.

e Participants feel much better equipped to deal with disaster after the training.
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Up to now these courses have been held in one of the Reykjavik Museum. The next one will be in other
regions that participants can practice in their own environment. They hope they will get funding from the
museum council to have the course in different parts of the country.

Question: in the context of Iceland’s dispersed population and remote heritage sites, what are the biggest
logistical challenges in emergency planning? Some locations are not easily accessible in the winter. A
rescue would often be dependent on the local community, and everyone would help if they can. On
several occasions specialists flew from Reykjavik to coordinate and take partin emergency responses in
smaller communities. Most likely, in case of an important emergency need, specialists will be coming
from Reykjavik. But the community plays an important role if they know what should happen in a crisis
and are prepared for what the specialists might ask for.

Question: How does Blue Shield Iceland balance the prioritization of cultural heritage protection with
other urgent needs in a national emergency, and what criteria guide decision-making when resources are
limited? Blue shield Iceland is a committee and not an association (and not responsible for emergency
priority list). Museums are responsible for their own list. There is an ongoing process that the museum
council is asking museums to have a priority list of maximum 10 objects and a plan on how to save them.

Question: Do you do anything in your planning/training to ease the integration/use of local volunteersin a
real crisis? Not at that stage as we give priority to museum staff. Everyone needs to be trained. Maybe
open to volunteering work. When participants go home, they should think about how they plan rescue and
who to involve locally, for instance local volunteers

Special Remarks: we ended up discussing the roles and responsibilities in general when volunteers are
involved. In what way is insurance for volunteers in a crisis covered? Who takes care of the well-being of
volunteers? How to bring volunteers from outside the organisation to train and be prepared in an
emergency, what about legal and human aspects? Maybe a solution is to have volunteers with training to,
in case of an emergency, be covered by the institutions/museums insurances and that the
institution/museum is responsible for the volunteers also (just as the museum is with its employees). We
noted that there is a difference between the Red Cross and the Blue Shield since the Red Cross has a
contract with the Icelandic government. If we have these talks/webinars in future it would be a good idea
to talk about volunteers and the human aspects of a crisis.

5. Gitte Sgrig Thomsen and Lisbeth Praestegaard,

Gitte Sgrig Thomsen, Den Gamle By, and Lisbeth Praestegaard, private practice, will talk about how to
protect non-movable cultural heritage from fire: a case study from Den Gamle By in cooperation with
@stjyllands Beredskab, Denmark.

At Den Gamle By many objects are big and/or non-movable. As part of their Emergency Rescue Plan
experiments with fire-retardant blankets was done.

Den Gamle By has an Emergency Rescue Plan (a laminated sheet) with pictures and location of prioritized
objects. At the laminated sheet it is also said how to rescue this object (evacuate or try to protect on-site).

Experiments was carried out in 2019 with fitted covers. Tested materials were:

e Fireman’s clothing

e Theatre curtains.

e Thermalinsulation textiles from industry and construction
e Fire blankets.
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An article was published:
https://www.tandfonline.com/doi/abs/10.1080/00393630.2021.1978227?tab=permissions&scroll=top&ro

le=tab
Experiments was continued in 2023 with blankets. Tested materials were:

e Light-weight blankets, Otego fireguard Varmex V15
e Fire protective Room separation, Otego MO.

An article was published in “Vi braender for en plan”, Magasinet museum, dec 2024.
https://www.magasinetmuseum.dk/vare/magasinet-museum-nr-4-2024/ . The tests concluded that using

the blankets on immovable objects in case of a fire would probably reduce the amount of damage
significantly. Tests was also done with blankets in door openings, showing that it might be used to reduce
damage from fire between rooms (but not to replace fire-resistant-doors).

Question: What was the name of the material you used? And what is the price range? The blankets used
was Otego.

Helpful links:

e  https://www.textileworld.com/textile-world/2024/04/technical-textiles-supplier-otego-

revolutionizes-the-protection-of-works-of-art-and-valuable-objects-with-fireguard/

e https://otegotextile.com/

e  https://www.textileworld.com

6. Open Discussion/Networking Session/Closing Remarks

We concluded that there is an interest to have this kind of meeting again. One idea is to talk about
volunteers and the human dimension in general in a crisis situation.

The Swedish Network Samlingar | Centrum would like to be invited in future. If anyone would like to join

the SIC list please send an e-mail to susanne.nickel@eskilstuna.se

Other reflections: a survey could be used to understand what is needed in terms of emergency and
preparedness. In Sweden, NKF-S Working Group on Emergency Preparedness and Response could put
together a list with competences and resources in case of an emergency, maybe a network with
conservators with different specialisations and training. We could benefit from joint webinar in future.

The following links was shared:

e https://www.preventionweb.net/

e  http://www.nkf-s.se/beredskap.html the NKF-S Working Group are collecting links here.

e https://museumstjenesten.com/beredskabsplan1/?completeurl Museitjenstene in Denmark.
have a “Beredskabsplanens ABC” (An ABC emergency plan).

e https://museumstjenesten.com/shop/239-skjold-skadekontrol/613-skjold-vogn-komplet/

Museitjenstene in Denmark has a Disaster preparedness kit.
e https://www.museiservice.se/skydda-miljokontroll/miljokontroll/skoldvagnen Museiservice in
Sweden has a emergency preparedness kit.
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e https://raa.diva-portal.org/smash/record.jsf?pid=diva2%3A1234635&dswid=-3296 In Sweden,
the national Heritage board has a handbook for emergency preparedness.

e https://www.raa.se/samhallsutveckling/riskhantering-och-katastrofberedskap/ The Swedish
National Heritage Board has many helpful links here.

e https://apps.apple.com/us/app/emergency-response-and-salvage/id6443798774 American
Institute for Conservation has an app.

e https://www.iiconservation.org/protecting-our-heritage-disaster-and-risk-management-
conservation IIC had a webinar (recorded and available on their platform for members) on
protecting heritage and risk management tin conservation.
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